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SER
VICES

/ ANALYSE
/ APPLY
/ FORWARD

• Help you set up a trend practice within your team / org
• In-company online and f2f workshops & training
• On-the-job trend coaching / sparring partner



els@studio-elsewhere.com | LinkedIN | Instagram | Books | www.studio-elsewhere.com/ | 

Subscribe to the monthly ‘Elsewhere’ 
newsletter about the trend industry.

mailto:els@studio-elsewhere.com
https://www.linkedin.com/in/elsdragt/
https://www.instagram.com/somebody_els/
https://www.studio-elsewhere.com/trendwatching-book-how-to-research-trends/
http://www.studio-elsewhere.com/


OUTLINE
CLASS

/ REWIND
/ FRAMEWORK
/ SCAN

BREAK
/ ANALYSE
/ APPLY
/ FORWARD



REWIND



/ Why research trends?

~ Provides rich input for organisations to  
decide which future path(s) to take.  

RELE
VANCE



/ Can we know ‘the’ future?
/ Exploring vs. predicting   

PREDIC
TION?



UNCER
TAINTY

/ Life is messy!
“Doubt is an 
uncomfortable 
condition. 
But certainty is an 
absurd one.”
_Voltaire (philosopher, writer)



DIREC
TIONS

/ Trends function as pathways 
from the present into various
futures. 

NOW



Trend research =
/ Part of futures studies
/ Ever evolving
/ Includes many approaches

~ Check for networks in your country

PROF
ESSION



FRAME
WORK



TREND
DEFINITION
Change
Values
Forces
Various manifestations
Certain groups

A trend is a change in 
values and needs which is 
driven by forces and already 
manifests itself in various 
ways within certain groups 
in society.



TREND VS.
TRENDY
TRENDY
Hypes and 
fads are 
fleeting and 
volatile.

They are 
popular in the 
mainstream.

TREND
Trends are 
evolving 
slowly.

They are 
emerging at 
the fringes.

VS.



INVESTIGATE SIGNS
OF CHANGE

IN THE NOW
             TO EXPLORE

POSSIBLE
                    FUTURES 

TREND
RESEARCH



TREND
LEVELS

MICROMACRO

MEGA



TREND
LEVELS

manifestations

forces

values & needs

globalisation,
a.i.,
aging society,
…………etc
(STEEP)

transparency,
safety,
connection,
……………..etc.

products,
services,
art,
language,
etc….



TREND
LEVELS

manifestations

values & needs

forces



HUMAN
CENTERED



ADOPTION
CURVE



TREND
RESEARCH
CYCLE

/ provides guidance
/ you can tweak it
/ to show others your process



SCAN





SPOT



the art of looking sideways

OUTSIDE
INSIDE



POP
YOUR
BUBBLE!



CROSS
SECTORAL



academics

artists &
designers

entrepreneurs

(citizen)
collectives

(alternative)
individuals

FIND THE
CHANGE MAKERS



LOOK • ASK • READ • CLICK • GO • LISTEN • WATCH • SMELL • VISIT • FEEL

LOOK • ASK • READ • CLICK • GO • LISTEN • WATCH • SMELL • VISIT • FEEL

FIELD RESEARCH
DESK RESEARCH





• Books
• Daily news 
• Magazines
• Scientific journals
• TV
• Movies & series
• Documentaries

• TED Talks
• Blogs & vlogs
• Crowdfunding platforms
• Figures & stats
• Trend platforms
• Social media
• Podcasts

DESK
RESEARCH





• Conversations with
innovators

• Upcoming areas/locations
• Hit the streets
• Collect flyers 

• Exhibitions
• Meetups and debates
• Events and festivals
• Trade shows

FIELD
RESEARCH



/ Focused or open?
/ Sources and activities
/ Quantity over quality

~ Combined scanning
Activate others to scan too!

SCAN
PLAN







CASES

/ Project based scanning

/ Scan training for project teams

/ Semi focused scanning

/ Mix of field & desk

/ Continuous scanning

/ Scan training for selection of employees

/ Open scanning

/ Mix of field & desk



SELECT



/ Take a look at your pile of 
information.

/ Make a first rough selection.

FIRST
CURATION

X

X
X

X



DOCU
MENT



/ Who has to add & retrieve things?
/ What are people used to already?

~ Keep it simple for everyone!

FILE OR
FORGET

are.na



CASES



ANALYSE





CLUSTER





CASES



ADD VALUES



FIND
PATTERNS



CASE



VALIDATE





CAN
VAS



COMMU
NICATE



SWEET
SPOT



/ Trend titles are crucial
/ Find iconic imagery 

LA
BEL



ANALYSIS
EXAMPLE



MANIFES
TATIONS



I VALUE:

PRIVACY
ANONIMITY 
CONTROL

VALUES



your 15 minutes 
of anonimity

UNDER 
THE
RADAR



/ Trend report
/ Trend presentation
/ Trend video
/ Trend consultation
/ Trend tour
/ Trend workshop
/ Trend space / exhibition
Etc….

DELIVE
RABLES



TREND 
OVERVIEW

/ Instant overview – easy to share
/ Most relevant trends for your organisation
/ Text & visuals that fit your organisation
/ Organic: keep adding & deleting
/ Starting point for innovation processes



CASE



APPLY





SCOPE



TRENDS

INNOVATION
PROCESS



• Policy
• Strategy
• Concepting
• Communication
• Marketing
• Services
• Products
• Design & style

TRENDS
LATIONS



CANVAS



PRIORI
TISE



CHOOSE

• Not necessary to tap into every trend!
• Select trends related to your 

innovation challenge
• Discuss impacts of the trends
• Select by stickering, cards, grids etc.



CAN
VAS



TRANS
LATE



ROUTES

WHAT IF….? TREND SCENARIO

HOW MIGHT WE…? IDEA GENERATION



WHAT IF?

/ Starting point = selected trend
/ Explore it by imagining this trend to be mainstream in the far future
/ Describe and visualise a ‘day in the life’ of your target group in this trend scenario
/ Create ‘provotypes’ / speculative designs to stimulate conversations
/ Discuss how to prepare for this future (what to stop, continue and start doing)



WHAT IF?



WHAT IF?

Futures Bazaar

Turning your research into market 
stalls selling ‘provotypes’.



HOW MIGHT WE?

/ Starting point = selected trend
/ Generate ideas based on the trend by using creative techniques
/ Select the best idea(s)
/ Create prototypes and test
/ Implement & make it happen!



HOW MIGHT WE?



PROTO
TYPING



CASES

- Trends as fuel for creating new   
beverage brands

- Trends as starting point for NPD 
(new product development)

- Trends for internal reflection &        
strategy

- Trends as input for pitches

- Trends as a input for design sprints & 
concept development

- Trends to show thought leadership



TREND
RESEARCH
CYCLE



FORWARD



IN ORGA
NISATIONS
Get buy-in (time, budget, people). It helps to call it a trend pilot or trend lab. 

/ Kick off:  manage stakeholders
/ Educate:  train yourself (& others)
/ Foundation:  define your framework
/ Run with it:  experiment with going through the research cycle
/ Disseminate: share what you are doing
/ Celebrate:  to keep yourself and others motivated



SER
VICES

/ ANALYSE
/ APPLY
/ FORWARD

• Help you set up a trend practice within your team / org
• In-company online and f2f workshops & training
• On-the-job trend coaching / sparring partner



els@studio-elsewhere.com | LinkedIN | Instagram | Books | www.studio-elsewhere.com/ | 

Subscribe to the monthly ‘Elsewhere’ 
newsletter about the trend industry.

mailto:els@studio-elsewhere.com
mailto:https://www.linkedin.com/in/elsdragt/
mailto:https://www.instagram.com/somebody_els/
mailto:https://www.bispublishers.com/search/Els+Dragt/
http://www.studio-elsewhere.com/

